
Teaching at the Right Level Africa

Teaching at the Right Level Africa aims to ensure that in over 12 countries

and counting across Africa, every child is being taught effectively. Rather

than strictly focusing on age-based curriculum requirements, a practice

that leaves students behind without opportunities to catch up, their

approach involves teaching students at their actual learning levels. 

Their annual demonstrated impact includes:

Donations above A$2 tax-deductible. See our global tax-deductibility options here.

DONATE NOW

By Card or Paypal

OTHER WAYS TO DONATE

By Bank Transfer, Cheque, Crypto, etc.

Key Strengths

Scale, Durability, Systems strengthening
Multidimensional Poverty Index Indicators

Years of schooling, School attendance
Other Key Outcomes

Learning outcomes
Recent Expense Budget

A$2,000,000

Improving learning outcomes for 5 million children in sub-Saharan Africa by way of

governments institutionalising the Teaching at the Right Level approach in Côte d’Ivoire,

Nigeria and Zambia, reaching over 1,000 schools in Côte d’Ivoire, over 2,000 schools in

Nigeria across 7 states, and over 5,000 schools in Zambia, more than half the primary

schools in the country. 

Aiding children in increased their reading and arithmetic results by 14 to 37 percentage

points.

ASK SMARTADVISOR

https://www.thelifeyoucansave.org.au/tax-deductability/
https://donorbox.org/tlycs-au-teaching-at-the-right-level-africa
https://www.thelifeyoucansave.org.au/other-ways-to-give/


The problem: children are in school but not learning.

TaRL Africa’s mission is to support every child across Africa to build foundational skills for a

better future. TaRL Africa supports governments and organisations in over 14 countries in

Sub-Saharan Africa to design, deliver and scale impactful TaRL programs while learning and

sharing how the approach can be improved for different contexts. Together with partners,

TaRL Africa reached over four million children with TaRL programming by 2022.

Governments across Africa have made remarkable progress in increasing school

enrolment, with many low- and middle-income nations now enrolling primary school-age

children at rates comparable to high-income countries. However, learning data reveals a

discouraging truth: enrolment in school does not ensure learning. In Sub-Saharan Africa,

many children complete primary schooling without being able to read basic sentences.The

World Bank Estimates that more than 100 million children in Sub Saharan Africa cannot

read or understand questions related to a 150-word piece [1]

Educational systems are not well prepared to meet the requirements of pupils who are the

�rst in their family to attend school or who join the school system without having acquired

early-learning skills in childhood. Children who miss learning milestones in the early grades

often never catch-up, regardless of how many years they spend in school.

Year Founded

2019
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The solution: teach students at the right level.

The Teaching at the Right Level (TaRL) approach targets the root of the learning crisis by

transforming the structures that lead to it. The approach was developed and pioneered by

Pratham in the early 2000s, to respond to the failures of the education system.

At the classroom level, TaRL is a teaching approach that assesses children using a simple

testing tool and then groups them according to their learning level rather than their age or

grade. For a period of the day, children in middle-upper primary focus on foundational skills

using an accelerated learning methodology. They are then regularly assessed rather than

relying only on end-of-year examinations.

At the system levels, the TaRL approach works with education policymakers to reorient the

system toward effective learning. This work includes:

TaRL moves away from business-as-usual education toward ensuring that all children learn.

encouraging policymakers to dedicate time to teaching children basic skills;

moving away from the age-grade structure to teaching learners based on their learning

level;

setting up mentoring systems to support teachers to deliver effectively;

embedding approaches of continuous improvement;

and setting up systems of measurement which lead to action.
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How Teaching at the Right Level Africa works

TaRL Africa works with governments and organisations to design and develop the

processes, practices and resources required to deliver effective TaRL programs that

increase learning outcomes. Their support harnesses the deep technical expertise of

Pratham, one of their founding partners, and over �ve years of experience molding TaRL

programs across several African countries.

TaRL Africa works with partners to co-design context-speci�c and evidence-informed

delivery models and supporting processes. This includes designing lean teaching-learning

materials and assessment tools; how TaRL will be delivered at a school level; how data will be

collected, entered, analysed, and used for action; and how training and mentoring models

will enable scale.

TaRL Africa also builds the skills of our partners and equips a pool of educators with

technical knowledge and practical experience to train and support others to deliver

teaching at the right level. TaRL Africa’s technical support and mentorship continues

throughout implementation to cultivate a cadre of leaders of practice with the know-how

and passion to continually adapt, improve and grow the program in their context.

Effectively scaling-up is a long term process, and as such provides strategic and learning

support along the way. TaRL works together with partners to course-correct and adapt as

necessary throughout this process, while building their skills to do this into the future.
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TaRL believes that governments are key actors in ensuring that all children receive

foundational skills. They provide deep and direct in-country support to governments in Côte

d’Ivoire, Nigeria, and Zambia, as well as remote support to partners working with

governments to deliver TaRL programmes in several countries.

Founded

2019
4m+
children supported through programming

14
countries implementing their programme
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Other ways to donate

We recommend that gifts up to A$1,000 be made online by credit card. If you are giving

more than A$1,000, please consider one of these alternatives.

CHEQUE

BANK TRANSFER

STOCKS OR SHARES

PAYROLL / WORKPLACE GIVING

BEQUESTS

Calculate the impact you can have
What can you help TaRL achieve? Enter a donation amount

below to �nd out.

AUD Amount

SEE THE IMPACT

What makes TaRL so e�ective

An evidence-based approach

The TaRL approach emerged from numerous programs and impact evaluations

carried out by Pratham and J-PAL in the education sector. And TaRL Africa is now
ASK SMARTADVISOR

https://www.thelifeyoucansave.org.au/other-ways-to-give/#teaching-at-the-right-level-africa-cheque
https://www.thelifeyoucansave.org.au/other-ways-to-give/#teaching-at-the-right-level-africa-bank-transfer
https://www.thelifeyoucansave.org.au/other-ways-to-give/#teaching-at-the-right-level-africa-stocks-or-shares
https://www.thelifeyoucansave.org.au/other-ways-to-give/#teaching-at-the-right-level-africa-payroll-workplace-giving
https://www.thelifeyoucansave.org.au/other-ways-to-give/#teaching-at-the-right-level-africa-bequests


Teaching at the Right Level Africa’s accountability and

sustainability

Together with government and organisation partners, the TaRL Africa aims to reach over 7

million children by 2025.

They focus on partnering with governments and integrating the approach into government

systems, such that TaRL programming can have an enduring impact.

SOURCES

working to generate additional evidence on their impact in the different contexts

they operate.

Local partnerships

TaRL partners with local stakeholders to ensure that their program responds to local

priorities and needs. Their �exible model allows for implementing teams to make

meaningful adjustments while retaining the key aspects of the TaRL approach.

A focus on learning and improvement

TaRL places a clear emphasis on learning from past experiences, and the

organisation’s data-driven approach spans all aspects of its work, from teachers

adjusting teaching to students’ results to organisational decisions based on impact

evaluations. This emphasis on evidence and experimentation helps ensure that

partnering governments and organisations also adopt policies that are evidence-

based.
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